South Yorkshire Violence
Reduction Unit

Using data and community views in a public
health approach to preventing violence



South Yorkshire
Violence Reduction Unit

What is a VRU?

18 Violence Reduction Units (VRUs) established in 2019

New dedicated resource to prevent and reduce violence

Annually Home Office funded

South Yorkshire VRU based in Shepcote Police Station with a team of 10

Use a public health approach, look at the causes of the causes of violence
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Using Community views

Strategy: Uniquely formed by going out to communities first
Community working Groups established using Voluntary Action
Plan on a Page Strategy following feedback

Grants: engagement tool and find out what is needed in an area
Domestic Abuse work: steering group to produce new animations
Preventing Violence Forum: online meeting in Covid times

Relationships and Trust



Framing and Insight

“It’s not just what you say that stirs people. It’s the way that
you say it.”

William Bernbach

“You can have data without information, but you cannot have
information without data.”

Daniel Keys Moran



Framing it right

“What on Earth is a Strategic Needs Assessment?”

South Yorkshire Residents (paraphrased)
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My personal insight problem

Our work is here

| live here

Most of my life here
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Violence Reduction Strategy

@ South Yorkshire Violence Reduction Strategy

OUTCOMES

Leaves Safer communiﬁes Reduced violent crime | Improvements in the factors that are causing violent crime | Strong, empowered communities

QCIEESU o ~ Early Intervention & Prevention

Adding value to existing services

Communities having access to the right information, advice &
support

Earlier identification of issues

Starting early by working with children & young people

Developing a stronger role for voluntary, community & faith
organisations that have essential insights into local need

HOW 2 Apescy :

ik Strengthen Local, Multi-Agency Parinerships

Work closely with key partners from police, health, council services,

Use these housing, education, businesses, youth & community organisations, courts
mechanisms & other local providers ' ‘

to work

tosyarqs the Work within and strengthen existing local arrangements &

priorities relationships e.g. Community Safety Partnerships & Health & Wellbeing
identified in Boards to build community assets & resilience

the Area ' -
Profile Continue to develop & strengthen engagement between partners,
‘ensuring existing work is built upon

FOUNDATIONS

Roots

Disrupt & Divert Violent Crime

Improve neighbourhood policing & police visibility
Reduce re-offending by working together
Pro-actively disrupt violent crime

Offer alternatives / diversion - places where people feel safe, positive
activities, sports

Working together to support victims of all ages

Develop Joint Strategy

Work to understand current services & identify gaps; engage with lead
partners & work to align goals; explore ways to work across silos, address
referral thresholds & pool resources

Align with other strategies & connect to existing work (e.g. Economic
strategy, Community Safety Partnership plans, anti-

poverty strategies, Health and Wellbeing strategy etc.)

Promote the public health approach to violent crime




Interventions

@ WHO WE'VE SUPPORTED SO FAR
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Data and engagement

* Plan B: Custody navigators
* Forging ahead: Employability
* A&E navigators: Teachable moments

e Domestic Violence Campaign



https://southyorkshireviolencereductionunit.com/initiative/domestic-abuse-campaign/

Evidence based work

c Campbell

Collaboration
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Problem-oriented policing is associated with reductions
in crime and disorder
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Posted on August 11, 2018 by Rik

The sum, awarded to South Yorkshire Police from the Police Transformation Fund in
2017, is being used to fund a three-year programme of work which will help to transform
ways of working across the police at a local, regional and national level.



Evidence based work

Evidence based
approachesto
violence reduction

A discussion paper




Evidence based work
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Thank you for listening.

Any questions?



