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What is a VRU? 

• 18 Violence Reduction Units (VRUs) established in 2019

• New dedicated resource to prevent and reduce violence

• Annually Home Office funded

• South Yorkshire VRU based in Shepcote Police Station with a team of 10

• Use a public health approach, look at the causes of the causes of violence



Using Community views

• Strategy: Uniquely formed by going out to communities first 

• Community working Groups established using Voluntary Action

• Plan on a Page Strategy following feedback

• Grants: engagement tool and find out what is needed in an area

• Domestic Abuse work: steering group to produce new animations

• Preventing Violence Forum: online meeting in Covid times

• Relationships and Trust



“You can have data without information, but you cannot have 
information without data.”

Daniel Keys Moran

Framing and Insight

“It’s not just what you say that stirs people. It’s the way that 
you say it.”

William Bernbach



Framing it right

“What on Earth is a Strategic Needs Assessment?”

South Yorkshire Residents (paraphrased)



Most of my life here

My personal insight problem

Our work is here

I live here



Violence Reduction Strategy



Interventions



Data and engagement

• Plan B:  Custody navigators

• Forging ahead:  Employability

• A&E navigators:  Teachable moments

• Domestic Violence Campaign

https://southyorkshireviolencereductionunit.com/initiative/domestic-abuse-campaign/


Evidence based work



Evidence based work



Evidence based work



Thank you for listening.

Any questions?


