


Welcome and Introduction | Professor Layla Skinns



Champion, enable and support 
policing research and its 

impact on policy and practice.



What we do
Our strategy to increase and improve collaborative working between police and 
academics.

Peer 

Review

N8 PRP brings together… 

…the skills, 
structures, and 
independence 
of academic 
research…

…with the 
knowledge, 
experience, 
and data of 

police.

Police Research 
Priorities

CPD
NRiPN - PGR and 

ECR support to 
cultivate 

excellence in 
policing research

Knowledge 
Exchange
Conferences, 

Webinars, Website 
and the Policing 

Innovation Forum

Research
Funding for N8 
academics for 

innovative, 
impact-focused, 

collaborative 
policing research 



N8 PRP Policing Research Priorities
2025-2026

1. Investigations and Outcomes

2. VAWG and Domestic Abuse: Demand and Victimisation

3. Workforce: Managing Workloads Effectively

4. Neighbourhood & Hotspot Policing

5. Health and Policing



Where to find us

www.n8prp.org.uk
Learn more about N8 PRP and stay up to date with new events, 

research, annual reports and funding opportunities.

Organisational leads
Find your local contact at 

https://www.n8prp.org.uk/home/people/

Social Media
Bluesky – @n8prp.bsky.social

Twitter – @N8PRP
LinkedIn – N8 Policing Research Partnership





Context and Themes
• Putting Victims First
What is a ‘good’ outcome for victims and the wider community? 

• Specialism vs. omni-competence
Do omnicompetent or specialist teams improve investigation outcomes? What is 
the right balance and what is the impact on workforce development and skills? 

• Managing Investigator Workloads and Reducing Delays
How should response officers understand their investigative role? 

• Effective Training
E.g what makes for ‘good’ interview practice?

• Others?



Aims and Outputs

Collaboration - bring together researcher and police practitioners and 
policy makers with an interest in police investigation

Knowledge exchange - sharing best practice and current research 
about police investigations

Research Agenda - Co-creation of a research agenda, which can feed 
into future N8 PRP research activities

N8 PRP Funding opportunities: 
- 2026 Police Priority Grants open 1 Feb - 30 April 
- Agile Evidence Reviews agreed by the Steering Group.



What Makes a ‘Good’ Investigation?

10:05| Keynote | DCC Katy Barrow-Grint

10:40| Investigative Interviewing | Professor Fiona Gabbert

11:20| Digital Evidence Strategies | Professor Dana Wilson-Kovacs

11:40| Cumbria’s Digital Investigation Toolkit | ACC Dave Stalker

Evidence: Skills and Strategies

Networking Lunch and Data Immersion Centre Interactive Session

12:15| GROUP 1 – Operation Northgate| GROUP 2 - Lunch

13:00| GROUP 2 – Operation Northgate| GROUP 1 - Lunch



What Makes a ‘Good’ Investigation?

13:45| Developing RASSO Units: Rethinking Specialism | Arianna Brabin

14:25| Victim-Centred by Design: YatH CSI Control Room| Andy Crofts

Police Specialism and Putting Victims First

Research Agenda Discussion

15:20| Panel Discussion| Chair – Professor Layla Skinns; Panellists - 
Amir Abid, Arianna Brabin, Andy Crofts, Fiona Gabbert and Dave Stalker

16:30| Close

15:05 |Coffee Break 
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Panel Discussion:
Setting a Research Agenda



Evaluation



Wrap Up

www.n8prp.org.uk

Upcoming Events
NRiPN: Analysing Police Data
Policing Research Methodologies Webinar, 19 Feb

Hotspots Policing: Strategy, Implementation, Evaluation
Webinar, March (date tbc)

2026 Policing Innovation Forum: Policing and Health
Newcastle, 16 June

Funding Opportunity
2026 Police Priority Grants open 1 Feb - 30 April 

NRiPN
New Researchers in Policing Network sign up online


