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On my first day in Downing Street last July, I described shortfalls in mental 
health services as one of the burning injustices in our country







• The latest figures show that between September 2010 and September 2017, the number of police 
officers in English and Welsh forces fell by 19,921 or 14%,











Theresa May as Home Secretary (2013)

"to cut crime, no more and no less". 



Lord Adebowale(2013)  

Mental health is a core part of day-to-day MPS business



Police duty to 
“protect the community from crime and terror is being jeopardised by 
the time that they spend on people in crisis” Sir Ian Blair (2016) 



• The police are considered to be the service of last resort. In some 
areas, particularly where people with mental health problems need 
urgent help, the police are increasingly being used as the service of 
first resort. This is wrong,” 

• Sir Tom Winsor (2017) 



• Sara Thornton said the funding crisis meant police chiefs should focus on core policing. “It is this 
core policing which is seriously stretched. This is surely part of the police covenant with the 
public.”

• “But we do not have the resources to do everything that is desirable and deserving … I want us to 
solve more burglaries and bear down on violence before we make more records of incidents that 
are not crimes.”



A recent analysis I have commissioned on section 136 demand in Kent shows 
that on average, between May and September 2018, Police Officers spent 5600 
waiting in A&E for someone to receive treatment. That’s an average of 8hours 
30mins over the course of 328 incidents.



• I feel sorry for the person I arrested recently who had caused 
criminal damage because they didn’t have the mental health help 
they needed



• No specific mention of policing and 
mental health in this announcement

• Focus on A+E – far from ideal (and 
also might generate police work ?) 

• Cannot divorce mental health 
services from the wider issues of the 
impact of austerity 

• Other key areas – housing/ drug and 
alcohol services – clearly have a 
relationship with mental health 
service demand 

• Brexit – impact on social care 
workforce 

• Is this really extra money ? 



Triage Project 
• Introduced 2.12.13 

• Initially a pilot now extended 

• Funding to support RAID team based at local hospital 

• 24/7 phone triage system established 

• Officers can ring dedicated number  for guidance/support/ relevant 
background information from MH nurses on duty 

• Independent evaluation being carried out by staff from Salford and 
Manchester Met. Universities

• Evaluation based on data/ interviews with police officers and other 
staff



Pilot results: 2.12.13 -31.5.14 

Month Dec Jan Feb Mar April May Total 

MH calls 

GMP 

Oldham 

119 97 100 134 96 127 673

Police

calls to 

RAID 

34 27 28 46 42 40 217



Category Calls

Self harm/threats /overdose 220 (32.68%) 

Concerns for welfare 147 (21.84%)

Mental health history identified 87 (12.92%) 

No specific mental health issue 67 (9.95%)

Adult safeguarding 48 (7%) 

Section 136 43 (6.4%)

Police assistance –MHA 18(2.67%) 



Outcomes of section 136 Number

Informal admission 17

Section 2 4

Section 3 1

Discharge with follow up from specialist 
services 

15

Discharge with primary care follow up or 
nfa

3

Total 40 



• Lipsky’s classic written against a 
background of financial 
retrenchment – NYC bankrupt 

• Role of SLBs in enacting but also 
subverting the impact of broader 
government social policies 

• Role of individual discretion 

• Austerity 

• Focus on inclusive notions of 
citizenship 

• Deinstitutionalisation

• Street-level psychiatrists 



Egon Bittner  on the role of the police  

• “Florence Nightingale in pursuit of Willie Sutton”
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